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In this issue, we mention an art exhibition that we are co-sponsoring with a 
commercial organisation.   Fred McCullough has been in the art scene in Tasmania 
since 1970 and we think he is an artist well worth supporting.   Details of an article 
about Fred’s exhibition are below.    
 
We also think it is worth commenting on the desirable attributes of executors.   It is 
important to choose well when choosing your executors.   You will find an article 
below by Peter Worrall about this topic. 

 
 
 

Who Should the Executors Be?   An Analysis of Desirable Attributes 
 

Choosing executors is difficult for every Willmaker.   There are two aspects of 
choosing an executor.   One aspect is to analyse the decision by looking for desirable 
attributes in executors.   The second aspect is attributes by class or relationship and 
this will be dealt with in another edition of the Estate Planning Tasmania News.    

1. Empathy: the executors need empathy in dealing with the Beneficiaries, who in 
almost every case will have suffered a personal loss by the death of the Willmaker.    

2. Communication: executors need to be good communicators with the Beneficiaries.    

3. Ability to give good instructions: executors need to be able to give good and 
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clear instructions to those undertaking tasks for them.    

4. Leadership: executors should have strong leadership qualities because they will 
need to lead the process of executing the Will.    

5. Management: executors should know how to manage processes and know how to 
plan processes.   The management skills necessary in highly complex estates and 
higher net worth estates are different from those necessary in more modest and 
more straightforward estates.    

6. Consensus: people who have an ability to work towards consensus decisions are 
more likely to be successful executors than those who have difficulties 
compromising (which involves listening or reasoning with others) or are 
confrontational.    

7. Team Work: where there is more than one executor, having executors who can 
and do work as a team, and are not opposed to each other is more likely to lead to 
a successful estate administration.   

8. Non Aligned and Strongly Independent: people who are not aligned with factions 
within a family, or who are not aligned with classes or groups of beneficiaries are 
more likely to be successful than those who have a tendency to align themselves 
with particular groups.   If they are clearly independent of factions and groups, they 
are more likely to be perceived by the beneficiaries to be fair and act appropriately.     

9. Self Awareness and Confidence: self awareness and confidence in dealing with 
an estate are appropriate attributes for an executor.   They need to take a 
measured and considered approach. 

10. Planning: A Commitment to Getting the Job Done: executors need the capacity 
to plan out the tasks involved.   And have a strong resolve to getting the job done.    

11. Ability to Seek and Take Advice: a person who knows their own limitations, who 
understands that administering an estate is a process that must be carried out 
within the law, and who understands that apart from the law, there will be aspects of 
accounting, taxation and superannuation that are involved, is more likely to make a 
good executor than one who avoids seeking advice.  

12. Delegation: executors of great ability have the capacity to do all the work 
themselves.   Few do.   Many good executors delegate appropriate tasks to 
lawyers, and occasionally to others.   When they delegate, they observe the prime 
rule of good delegation and that is to observe, review, and keep control of the 
delegated tasks so as to ensure that all of the delegated tasks are completed 
satisfactorily.    

13. Nous: Common Sense and Practical Intelligence: common sense is not as 
common as it should be.   Good executors are practical, pragmatic, and full of 
common sense.    

14. Sufficient Time: the choice of an executor who has insufficient time to carry out the 
tasks is a poor choice.   Good executors have sufficient time to read everything that 
is necessary, absorb the nature and extent of the estate in an intellectual sense, 
and have sufficient time to attend meetings of executors, attend to correspondence, 
to seek advice, to consider that advice, to attend meetings with beneficiaries, to 
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attend meetings with institutions who have something to do with the assets of the 
estate, to attend meetings with advisers, and the other myriad of tasks necessary in 
an estate administration.   Where an executor has insufficient time, estate 
administration will be delayed, will generally be more expensive, and will lead to 
increased beneficiary dissatisfaction.    

15. Prudence with Estate Funds: no one wants an executor who is casual with estate 
funds or estate assets.   No one wants an executor who is bankrupt (whatever the 
circumstances of their bankruptcy), or whose honesty is at all in doubt.   Great care 
is needed in selecting executors who understand innately that all estate assets 
including money, is not the executor’s own money or assets, and that it is held 
beneficially for the benefit of the beneficiaries.    

16. Some Human Qualities 

 Good executors have: 

 strong views about observing the decencies.   The need for this arises from 
someone having died.   There would be no estate without the death having 
occurred.   An executor should not be flippant about the death.   They 
should recognise that different belief systems lead to different views about 
death;  

 an ability to learn: very few executors who are not professional executors, 
know large amounts about executorial duties, even when they have carried 
out the role of an executor before;    

 an ability to take criticism is useful, as it is rare that an executor carries out 
the role of being an executor without being criticised at some stage during 
the process; 

 respect for the person who died, for themselves, for their co-executors, and 
for the beneficiaries, even when the beneficiaries are difficult or awkward to 
deal with; and 

 high levels of responsibility in that they accept that they will be responsible 
for the proper administration of the estate and not attempt to complete 
estate administration in a minimalist way. 
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Once Upon a Time Exhibition – Long Gallery, Salamanca 
 

 

Worrall Lawyers is pleased to be the co-sponsor with  Allgoods of the exhibition 
“Once Upon a Time” by Tasmanian artist Fred McCullough, to be presented to the 
public at the Long Gallery, Salamanca Arts Centre, Salamanca, from 7-16 August 
2015.  

 

   

 

Originally from Northern Ireland, Fred has lived and worked in Tasmania since 1970.   In 
recent years his work has retained commemorative links through paintings based on the 
operational RAF log book of his late uncle.   Twelve of these paintings hang next to the 
WW2 Lancaster “Just Jane” as part of the Lincolnshire Aviation Heritage Collection in 
England. 

The exhibition opens from 6:30pm on 7 August 2015, and runs daily until 16 August 2015.   
Opening hours are 10:00am-5:00pm Monday to Friday, and 9:30am-4:30pm Saturday and 
Sunday.  

Most of the work is for sale apart from small amount that has been drawn from private 
collections.   The work that is available for sale is also available for lease.    

Clients and contacts of Worrall Lawyers are invited to attend the opening of this exciting 
exhibition, by RSVP to the reception of Worrall Lawyers on (03) 6223 8899. 

For further information about the exhibition or purchasing or leasing art works, Fred 
McCullough can be contacted (03) 6396 1133. 

 

 

 

 

 

 

 



Estate Planning Tasmania News  Issue 50   |   July 2015 
 

 
 

 
 

 
©  Page 5 

 

Our Lawyers 
 

      
Peter Worrall 

Director 
Sam McCullough 

Director 
Kate Hanslow 

Senior Associate 
Trevor McKenna 

Head of  
Family Law 

Kate Moss 
Associate 

Maggie Keeling 
Associate 

      

      
Kimberley Martin 

Associate 
Harpreet Gill 

Lawyer 
Bridget Caplice 

Lawyer 
Mardi Rhoden 

Lawyer 
Silas Hoon 

Lawyer 
Jacquie Goodwin 

Lawyer 
 

 
 
 
 
 
 
 
 
 
 
 

Further Information 
 

Our Website: A wealth of information in relation to estate and commercial matters can be 

found at our website www.pwl.com.au  

Contributions: Contributions and suggestions from Estate Planning News readers are 

always appreciated.   Email us at mardi.rhoden@pwl.com.au   

Caution: This newsletter contains material for general educational purposes and is 

not designed to be advice to any particular person in relation to their own 

affairs as it does not take into account the circumstances of the reader as an 

individual.   It is recommended that appropriate professional advice be 

obtained by each reader so that reliance can be taken upon that advice. 

Subscribe or 
unsubscribe: 

To introduce or subscribe a client or colleague to the subscription list for 

Estate Planning Tasmania News, or to unsubscribe from this service, please 

email us at info@pwl.com.au 
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